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January 11, 2012
Mr. Gary Clark, Director

Office of Talent Development Services
Workforce Development Agency, State of Michigan

Victor Office Center

201 N. Washington Square, 5th Floor

Lansing, MI 48913

Dear Mr. Clark:

Genesee Shiawassee Michigan Works! Career Alliance, Inc. (CAI) is sending this letter to request waivers to provide flexibility in administering the Workforce Investment Act.

Request: To permit Career Alliance, Inc. a waiver of WIA Section 133(a)(3) to use up to twenty percent of the local Dislocated Worker (DW) formula allocation to provide Incumbent Worker (IW) training.  The Incumbent Worker training will be used as part of the MWA’s overall layoff aversion strategies.  All training delivered under this waiver is restricted to skill attainment activities.  
Outcomes associated with this waiver will enable Career Alliance, Inc. to increase its flexibility to meet the fluctuating demand for services and increase its capacity to respond to employer needs.  Training for employed workers is beneficial for employers, workers and regional economies.  Layoff aversion strategies focus workforce development efforts on upgrading and expanding the skills of employed workers to prevent layoffs.  Incumbent Worker training promotes greater job retention, facilitates more stability in the workforce, and heightens chances for advancement, higher wages, and continued employability.   If the waiver is approved we believe these efforts will have an impact on the skill attainment and retention of 197 workers.
The MWA will continue to follow all applicable federal, state and local regulations, using appropriate fiscal and programmatic monitoring to ensure accountability for the funds.  
As part of the Public Comment Process, Career Alliance, Inc. will post this waiver request on our webpage to seek public comment from any individual or group affected by the waiver requests and the general public including business and organized labor.  

Thank you in advance for your consideration of this request.  If additional information is needed, please contact me at 810-233-5974 extension 129.

Sincerely,

Alicia Booker
Alicia Booker                                                                                                                                   President and CEO
cc: Janice Cooper
