STRATEGIC PLAN
EXECUTIVE SUMMARY
Career Alliance, Inc. is presently undergoing revisions to their Strategic Plan and those revisions will be placed on our website upon completion.  Concepts that are presently being reviewed include how we can further expand our Business Services Division to address the concerns of the employers in our region as they seek to maintain or expand their businesses.  To assure that our Michigan Works Agency is meeting the training needs of the employers, we are piloting and then distributing an employer survey. We anticipate obtaining information regarding the needs of employers who are considering transitioning their markets into the “green products” and service sectors. This will enable us to work with our educational partners to assure that the employer’s training needs are met.  In addition, the results of the survey will be utilized as we collaborate with our community partners consisting of the chamber, economic development, and education in providing additional employment supports.  
