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Meeting Summary

May 23, 2011
8:00 a.m.

GISD – Davis Education Center
Flint, Michigan

Present:
Clyde Bell, GASC Technology Center

Denise Belt, Shiawassee RESD

Alicia Booker, Career Alliance

Dan Borton – McLaren Health Care

Sherry Bradish, Mott Community College

Donna Burmeister, Genesee ISD

Craig Coney, Career Alliance, Inc.

Chad Cushman, Indian Trails

Larry Ford, Genesee ISD

Cecil Hahn, Rowe Professional Services Co.
Jenean Kleinedler, Technical Edge, Inc.
Ed Koledo, Linden Community Schools

Gary Lowell, DASI Solutions
Troy Napier, Baker College, Owosso

Terese McGuire, Genesee ISD
Dr. Richard Shaink, Mott Community College

Fred Stanley, Genesee ISD

Janie Stewart, Baker College

Chery Wagonlander, Mott Middle College


Dr. Shaink called the meeting to order at 8:05 a.m.  
I.
Welcome
Dr. Shaink welcomed everyone to the meeting.
II.
Introductions
Everyone in attendance introduced themselves and the organization/business they represented.
III.
Approval of Minutes
The minutes were reviewed and accepted.
IV.
Federal Funding Update

a.
2011-2012 Perkins Funds cuts - Tentative allocations have been sent to all districts, but will most likely be cut anywhere from 8 – 20% depending on final allocations from the federal government.   The grant application has been sent to the state, but we are waiting for the federal government to approve the Perkins budget.
b.
2011-2012 Tech Prep eliminated - The Tech Prep program has been eliminated by the Federal government.
c.
2010-2011 List of Tech Prep activities -  A handout was provided with a calendar of activities that have been or will be provided for the remainder of the 2010-2011 school year.
V.
Career Alliance Update
a.
Activities - a number of programs and activities were discussed by Craig Coney including:

1.
GANG diversion program update – 35 students from Beecher and Mt. Morris will participate in this program.   


2.
JAG (Jobs for American Graduates) Flint and Beecher will be involved in this program.   Benton Harbor has implemented this program with much success.    Craig will provide more information on this at a later date.

b.
Funding allocations – Career Alliance is currently having funding issues and are waiting for allocations.   Depending on program funding, there could be a number of layoffs at Career Alliance and their providers.
c.
Unemployment Rate – Craig talked about the unemployment rate in the state of Michigan and also Genesee County.   If you are interested in specific unemployment information, please contact Craig and he will send you a report.  
d.
Funding for Youth Services – Alicia Booker commented that Career Alliance is working on programs for the summer and fall.   There will be approximately 1000 students employed over the summer.  They will have preliminary funding allocations by the end of the week for the summer programs.

e.
Strategic Planning – Alicia would like the EAG committee to be a part of strategic planning that will be taking place through Career Alliance.  If anyone is interested, let Alicia know.  She will report back in the Fall as to the status of the planning process.  Dr. Shaink asked Alicia if she would do a mini strategic planning session at the next EAG meeting and address how we meet the needs of students and different groups throughout the county.
VI.
GASC Update

a.
Enrollment report for 2011-2012 - Clyde Bell provided an enrollment report for next year showing course totals for next year.    He also provided a handout showing enrollments from 2009- 2012.

b.
Budget reductions – A proposed 2010-2012 budget report was provided and explained by Clyde Bell.

c.
Clyde Bell Retirement – Mr. Bell told the committee that he was retiring this year and thanked the committee for all their support throughout the years.

VII.
CTE Best of the Best Program
The CTE Best of the Best Program was provided for all committee members.   Fred explained the process of selection of students and the program.  The program was held at the GASC Technology Center Weekdays Conference Center on May 4, 2011.   All districts were represented except for Clio and Mt. Morris.   These two districts were attending the National DECA Conference with their students in Orlando, Florida.  
VIII.
Election of Officers
Fred accepted nominations for co-chairpersons for the EAG Committee for the 2011-2012 school year.  Ed Koledo nominated Dr. Richard Shaink and Tim Herman as Co-Chairpersons for the 2011-2012 school year and Clyde Bell 2nd the motion, there were no other nominations.  All yeas, motion passed.   Dr. Richard Shaink accepted the position and Tim Herman, who was not present at the meeting, but communicated through email that he would serve as co-chairperson if nominated.
IX.
Set Meeting Dates for Next Year
Discussion was held on meeting dates for next year.   The consensus was that Mondays were good days for the EAG committee members to meet.   Terese will set the dates and send out to all committee members.
X.
Round Table
A.
Ed Koledo from Linden Schools commented on the Optimist Club Award Program that is done each year in the Fenton, Linden and Lake Fenton schools.  This is very similar to the CTE Best of the Best in that they recognize outstanding students in these districts.
NOTE:  If you are interested in receiving handouts from this meeting, please contact Terese McGuire at www.tmcguire@geneseeisd.org or 810-591-4437.
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