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1.
General Information

A.
Purpose

This Request for Quote (RFQ) is to contract for a financial and compliance audit and preparation of the agency’s IRS form 990 for the year ending June 30, 2010.  The quote includes options for two additional years.  This RFQ will be available on our Funding Opportunities page at www.careeralliance.org. 

Any updates or corrections to this RFQ will be posted on the Funding Opportunities page of our website (www.careeralliance.org). 

Genesee Shiawassee Michigan Works! Career Alliance, Inc. is an EOE/Program.  Auxiliary Aids and Services are available upon request to individuals with disabilities.  

B
Who may respond


Only licensed Certified Public Accountants may respond to this RFQ.

C
Bidder’s Conference

It is not the intent of Career Alliance to hold a bidders conference.  However, please watch our website for any changes or additional information  

D
Instruction on quote submission


1. 
Closing Submission Date

One original and three (3) copies of the quotes must be postmarked no later than 5:00 p.m. on Tuesday, June 15, 2010.  Quotes and modifications received after that date will not be considered.

2.
Inquires

Inquires and/or questions concerning the RFQ should be e-mailed to Shirley Eichenberg, CFO by Monday, May 31, 2010 at seichenberg@careeralliance.org.

3.
Conditions of quote
This request does not commit Genesee Shiawassee Michigan Works! Career Alliance, Inc.  to award or pay any costs incurred in preparation of a quote in response to this request.  Career Alliance, Inc. reserves the right to accept or reject any or all bids received as a result of this request without negotiations; to negotiate with qualified sources; or to cancel in part or in its entirety this request for quotes if it is in the best interest of Career Alliance, Inc.
Career Alliance, Inc. may require an Offeror to enter into an agreement based upon their quote without further discussion or may require the bidder to enter into negotiations.  Career Alliance, Inc. reserves the right to request any additional data or discussion/presentation in support of the written quote at any time, prior to the execution of a contract.  Offeror may be required to submit cost, technical or other revisions of their quote that may result from such negotiation.  All materials submitted in response to this RFQ become the property of Career Alliance, Inc.

4.
Instructions to Prospective Contractors


Your quote should be addressed as follows:



Name:

Shirley Eichenberg



Title:

Chief Financial Officer


Entity:

Genesee Shiawassee Michigan Works! Career Alliance, Inc. 



Address:

711 N. Saginaw Street, Suite 300




Flint, MI  48503
It is important that the Offeror’s quote be submitted in an envelope clearly marked in the lower left hand corner with the following information:




Request for Quote for Audit Services
It is the responsibility of the Offeror to insure that the quote is received by Career Alliance, Inc. by the date and time specified above.

5.
Right to Reject

Career Alliance, Inc. reserves the right to reject any and all quotes received in response to this RFQ.  A contract for the accepted quote will be based upon the factors described in this RFQ.

6.
Small and/or minority-owned businesses

Efforts will be made by Career Alliance, Inc. to utilize small businesses and minority-owned businesses.


7.
Notification of award

It is expected that a decision selecting the successful audit firm will be made by June 30, 2010.
It is expected that the contract shall be a one-year fixed price contract with options for two, one-year periods.

E.

Description of Entity and Records to be audited

Career Alliance, Incorporated is a quasi-governmental unit of government and is exempt from Federal Inc.ome Tax.  The counties represented by Career Alliance, Inc. are: Genesee and Shiawassee.  Career Alliance, Inc. is the administrative entity and Genesee County if the fiscal agent.  It predominately operates under the federal Workforce Investment Act (WIA) of 1998, Trade Act,  and Welfare Reform grants and is charged with providing meaningful employment and training services to eligible citizens and businesses in our two county area.  Programs services Include, but are not limited to, On-The-Job training (OJT), Employer Incumbent Worker Training, Individual Training Accounts (ITA), work experience (WE), job search activities, and employer services.  There are ten major subcontractors one for adult and welfare reform services, two In-School Youth contractors and one employment services contractor.  The contractors receive anywhere from $72,829 to $9,371,298.  There are several other small subcontractors with less than $20,000.  Career Alliance, Inc. does the participant payments for the adult, out-of-school, and welfare reform programs.

Career Alliance, Inc. is located at 711 N Saginaw Street, Suite 300, Flint, MI  48503.  All financial records to be audited are located at this address.  Career Alliance, Inc. has thirty- three (33) staff members with a bi-weekly payroll.  They are responsible for the support of the Workforce Development and Administrative Boards.   The records to be audited Include financial statements produced from an automated accounting system (Icommander) with General Ledger, Accounts Payable, and Cash Receipts journal.  We have five bank accounts (Main checking account, one payroll, one medical account, facilities account, and loan disbursement account) with approximately 4,600 checks issued per year.  

Cash receipts received from funding authorities are received from Genesee County Controllers Office via check.  There are a few Cobra payments and other miscellaneous receipts received directly for deposit.  

Offeror may view records during normal business hours prior to quote submission.

F.

Options

At the discretion of Career Alliance, Inc., this audit contract can be extended for two additional one-year periods.  Career Alliance, Inc. is requesting the Offeror to provide quotes for the first year and two additional years if contract were extended.

II.     SPECIFICATION SCHEDULE

A.
Scope of financial and compliance audit

The purpose of the RFQ is to obtain the services of a public accounting firm, whose principal officers are independent certified public accountants, certified or licensed by a regulatory authority of the state or other political subdivision of the United States, hereinafter referred to as the “Offeror” to perform a financial and compliance audit of Career Alliance, Inc.
Government Audit Standards:

Financial statement audits determine (1) whether the financial statements of an audited entity present fairly the financial position, results of operations, and cash flows or changes in financial position in accordance with generally accepted accounting principles, and (2) whether the entity has complied with laws and regulations for those transactions and events that may have a material effect on the financial statements.

B.
Description of programs/contracts/grants

Career Alliance, Inc. receives contracts from the State of Michigan for Workforce Investment Act of 1998 (WIA), Title 1 Adult, Dislocated Worker, WIA ARRA, Youth, Incumbent Worker, Trade Act, Temporary Assistance to Needy Families, Food Stamps, Wagner-Peyser Grants, General Purpose/General Fund (GF/GP) and JET Plus Programs.  

C.
Performance


Career Alliance, Inc.’s records should be audited for the period of July 1, 2009 to June 30, 2010.

The Offeror is required to prepare audit reports in accordance with the Government Audit Standards, Single Audit Act of 1996, applicable OMB and 2 CFR Circulars.

D
Career Alliance, Inc. furnished materials

Career Alliance, Inc. shall make the copier and a phone available for your use during the audit period.  In addition, shall make available all copies of Grant Action Notices (GAN), financial statements Including, Schedule of Expenditure of Federal Awards, reconciling worksheets, Board minutes, and financial reports submitted to funding authorities.

E.
Delivery schedule

Offeror is to transmit one copy of the draft audit report to Career Alliance, Inc. Chief Financial Officer.  The draft audit report is due on October 15, 2010.

The Offeror shall deliver twenty five (25) copies final audit reports to Career Alliance, Inc. Board of Directors no later than November 1, 2010.  Offeror also agrees to make a board presentation of the audit at its November 2010  board meeting.

Reports may be submitted earlier than the above schedule.  However, if the Offeror fails to make the delivery of the audit reports within the time schedule specified herein, or if the Offeror delivers audit reports that do no conform to all the provisions of the contract, Career Alliance, Inc. may, by written notice of default to the Offeror, terminate the whole or any part of this contract.  Under certain extenuating circumstances the contracting agent may extend this schedule upon written request of the Offeror with sufficient justification.

F.
Price

In consideration for performing all the requirements contained herein, the total bid price for the Single Audit is $____________ which Includes all expenses for labor, communication, travel and miscellaneous expenses during year one (1) of the contract.


Estimates for total annual costs for years two (2) through three (3):


Year Two (2) Estimate:

________________________


Year Three (3) Estimate:

________________________

In the event Career Alliance, Inc. would need additional auditing/consulting services, such work may be negotiated on an hourly basis.  The hourly rate for the first year of the contract will be $___________ and may be renegotiated during subsequent years.

G.
Payment

Payment will be made when Career Alliance, Inc. has determined that the total work effort has been satisfactory completed.  Should Career Alliance, Inc. reject a report, Career Alliance, Inc. authorized representative will notify the Offeror in writing of such rejection giving the reason (s).  The right to reject a report shall extend throughout the term of this contract and for ninety (90) days after the Offeror submits the final invoice for payment.

Progress payments will be allowed to the extent that Career Alliance, Inc. can determine the satisfactory progress is being made.

Upon delivery of the twenty (25) copies of the final reports to Career Alliance, Inc. and their acceptance and approval, the Offeror may submit a bill for the balance due on the contract for the audit.

H.
Audit Review

All audit reports prepared under this contract will be reviewed by Career Alliance, Inc. and its funding sources to ensure compliance with General Accounting Office’s (GAO) Government Audit Standards and other appropriate audit guides.

I.
Exit conference

An exit conference with Career Alliance, Inc. representatives and the Offeror’s representatives will be held at the conclusion of the fieldwork.  Observations and recommendations will be discussed with Career Alliance, Inc. representatives.  It should or will provide a copy of the work papers pertaining to any questioned cost determined in the audit.  The work papers must be concise and provide the basis for the questioned cost (s) as well as an analysis of the program.

The work papers will be retained for at least three years from the end of the audit period.

The work papers will be available for examination by authorized representatives of the cognizant federal or state audit agency, the General Accounting Office and Career Alliance, Inc..

K.
Confidentiality

The Offeror agrees to keep the information related to all contracts in strict confidence.  Other than the reports submitted to Career Alliance, Inc., the Offeror agrees not to publish, reproduce or otherwise divulge such information in whole or in part, in any manner or form or authorize or permit other to do so, taking such reasonable measures as are necessary to restrict access to the information while in the Offeror’s possession, to these employees on the Offeror’s staff who must have the information on a “need-to-know” basis.  The Offeror agrees to immediately notify, in writing, Career Alliance, Inc.’s authorized representative in the event the Offeror determines or has reason to suspect a breach of this requirement.

All participant names in the audit report must be suppressed.  Therefore, the auditor will, when necessary to refer to particular participants, refer them as participant A, participant B, etc.  The Offeror must then provide Career Alliance, Inc. with a key which will identify the participant by name and contract or MIS number/code.

L.
AICPA Professional Standards


The AICPA Professional Standards state:

Ethics Interpretation 501-3 – Failure to follow standards and/or procedures or other requirements in governmental audits.  

Engagements for audits of government grants, government units or other recipients of government monies typically require that such audits be in compliance with government standards, guides procedures, statutes, rules, and regulations, in addition to generally accepted auditing standards.  If member has accepted such an engagement, and undertakes an obligation to follow specified government audit standards, guides, procedures, statutes, rules and regulations, in addition to generally accepted auditing standards, he is obligated to follow such requirements.  Failure to do so is an act discreditable to the profession in violation of Rule 501, unless the member discloses in his report the fact that such requirements were not followed and the reasons therefore.

III   Offeror’s Technical Qualifications

The Offeror, in its quote, shall, as a minimum, include the following:

A.
Prior Auditing Experience

The Offeror should describe its prior auditing experience including the names, addresses, contact persons and telephone numbers of prior organizations audited.  Experience should include the following categories:


1.
Prior experience auditing in accordance with the Single Audit Act of 1996.


2.
Prior experience auditing similar programs funded by Career Alliance, Inc.

3.
Prior experience auditing programs financed by the Federal Government.


4.
Prior experience auditing similar county or local government activities.

B.
Organization, Size and Structure

The Offeror should describe its organization, size (in relation to audits to be performed) and structure.  Indicate, if appropriate, if the firm is a small or minority-owned business.  Offeror should include a copy of the most recent Peer Review.
C.
Staff Qualifications

The Offeror should describe the qualifications of staff to be assigned to the audits.  Description should include:


1.
Audit team makeup.


2.
Overall supervision to be exercised.


3.
Prior experience of the individual audit team members.

Only include resumes of staff to be assigned to the audits.  Consideration will be given for education, position in firm, years and types of experience, continuing professional education, state(s) in which licensed as a CPA, etc.

D.
Understanding of work to be performed

The Offeror should describe its understanding of work to be performed; including audit procedures, estimated hours, and other pertinent information.

E.
Certifications

The Offeror must sign and include as an attachment to its quote the Certifications enclosed with this RFQ.  The publications listed in the Certifications will not be provided to potential Offerors by Career Alliance, Inc., because Career Alliance, Inc. desires to contract only with an Offeror who is already familiar with these publications.

IV       Quote Evaluation

A.
Submission of Quotes

All quotes shall include one original and three copies of the Offeror’s technical qualifications, pricing information and the signed certifications.  These documents will become part of the contract.

B.
Non-responsive Quotes

Quotes may be judged non-responsive and removed from further consideration if any of the following occur:


1.
The quote is not received timely in accordance with the terms of this RFQ.


2.
The quote does not follow the specified format.


3.
The quote does not include the certifications.

4.
The quote is not adequate to form a judgment by the reviewers that the proposed undertaking would comply with Government Audit Standards of the U.S. Comptroller General.

C.
Evaluation


Evaluation of each quote will be based on the following criteria:


Factors








Point Range


1.
Prior experience auditing and/or designing and installing accounting systems.



a.
Prior Experience auditing and/or designing and

 installing accounting systems.




0-5



b.
Prior Experience auditing similar programs funded by




Career Alliance, Inc.





0-10



c.
Prior Experience auditing programs financed by the 




Federal Government.





0-5



d.
Prior experience auditing similar county or local




government activities.





0-5

Career Alliance, Inc. may contact prior audited organizations to verify the experience provided by the Offeror.

2.
Organization, size, and structure of Offeror’s firm.  (Consideration of size of the organization  in relation to audits to be performed.)



a.
Adequate size of firm





0-5



b.
Minority/small business





0-5

3.
Qualifications of staff to be assigned to the audits to be performed.  This will be determined from resumes submitted.  Education, position in firm, years and types of experience, continuing education, and state (s) in which licensed as a CPA, etc. will be considered.



a.
Audit team makeup.





0-10



b.
Overall supervision to be exercised




0-5



c.
Prior experience of the individual audit team members

0-10

4.
Offeror’s understanding of work to be performed.



a.
Adequate coverage





0-10



b.
Realistic time estimates of each audit step



0-5

5.
Price








0-25

MAXIMUM POINTS:







100
D.
Review Process


Career Alliance, Inc. may, at its discretion, request presentations by or meetings with any or all Offeror’s to clarify or negotiate modifications to the Offeror’s quotes.


However, Career Alliance, Inc., reserves the right to make an award without further discussion of the quotes submitted.  Therefore, quotes should be submitted initially on the most favorable terms, from both technical and price standpoints, which the Offeror can propose.


Career Alliance, Inc. contemplates award of the contract to the responsible Offeror with the highest total points.

E.
Audit Commencement


The audit may not start without prior written approval by Career Alliance, Inc.  Costs incurred for audit services performed prior to receipt of written approval will not be approved for payment.


Following approval, the selected auditor and Career Alliance, Inc. shall agree upon a start date for the audit.  The auditor shall confirm this to Career Alliance, Inc. in writing, with a specific engagement letter outlining the audit period, scope, time and date of the entrance conference and contracts to be audited.

V.   CERTIFICATIONS

On behalf of the Offeror:

A.
The individual signing certifies that he/she is authorized to contract on behalf of the Offeror.

B.
The individual signing certifies that that Offeror is not involved in any agreement to pay money or other consideration for the execution of this agreement, other than to an employee of the Offeror.

C.
The individual signing certifies that the prices in this quote have been arrived at independently, without consultation, communication, or agreement, for the purposes of restricting competition.

D.
The individual signing certifies that the prices quoted in this quote have not been knowingly disclosed by the Offeror prior to an award to any other Offeror or potential Offeror.

E.
The individual signing certifies that there has been no attempt by the Offeror to discourage any potential Offeror from submitting a quote.

F.
The individual signing certifies that the Offeror is properly licensed certified public accountant, or public accountant licensed on or before July 1, 2000.

G. 
The individual signing certifies that the Offeror meets the independence standards of the Government Auditing Standards.

H.
The individual signing certifies that he/she is aware of and will comply with GAO Continuing Education Requirements of 80 hours of continuing education every two years; and that 24 hours of the 80 hours education will be in subjects directly related to the government environment and to government auditing for individuals.

I.
The individual signing certifies that he/she is aware of and will comply with GAO requirement of an external quality control (peer) review at least once every three years.

J.
The individual signing certifies that he/she has read and understands the following publications relative to the proposed audits;


1.
Government Auditing Standards (yellow book)


2.
OMB Circular A-133 – Audit of States, Local Governments and Nonprofit Organizations


3.
OMB Circular A-133 – Compliance Supplement

4.
OMB Circular A-110, Uniform Administration Requirements for Grants and Agreements with Institution of Higher Education, Hospitals, and Other Nonprofit Organizations

5.
2CFR, Part 230 (formally OMB Circular A-122), Cost Principles for Nonprofit Organizations

6.
2CFR, Part 215 (formally OMB Circular A-87), Cost Principles for State, Local, and Indian Tribal Governments

7.
Workforce Investment Act of 1998 [Federal Register: April 15, 1999 (volume 64, Number 72)] [Rules and Regulations] [Page 18661-18710]

K.
The individual signing certifies that he/she has read and understands all of the information in the Request for Quote, including the information on the programs/grants/contracts to be audited and will comply with all the terms and conditions set forth in the Request for Quote.

L.
The individual signing certifies that the Offeror, and any individuals to be assigned to the audits, does not have a record of substandard audit work and has not been debarred or suspended from doing work with any federal, state, or local government.  (If the Offeror or any individual to be assigned to the audits has been found in violation of any state or AICPA professional standards, this information must be disclosed.)

M.
RESPONDENT CERTIFICATION SIGNATURES (Please sign statement on next page)

RESPONDENT CERTIFICATION SIGNATURES

Offeror’s Firm Name_____________________________________________________________

I, _______________________________________ certify that I am the  ________________ of the

 (corporation) (committee) (commission) (partnership) (association) (proprietorship) named as respondent 

herein; that ________________________________ who signed this contract on behalf of the respondent is 

the ______________________________ for the said (corporation) (committee) (commission) (partnership) 

(association) (proprietorship); that said bid was duly submitted for and in behalf of said 

organization by authority of its governing body and is within the scope of its (corporation) (committee) 

(commission) (partnership) (association) (proprietorship) powers.

__________________________________________

_____________________________

Signature of Respondent 



Type name and title

__________________________________________

______________________________

Signature of Offeror’s Representative


Type name and title

Dated this  __________________________  day of  _________________, 20_____

When the respondent is an individual owner, the signature shall be witnessed by two other persons.

Witness

Witness

VII.    Quote Evaluation

Vendor: ______________________________________________________________

Reviewer Name and Title: _______________________________________________

Reviewer’s Signature: ___________________________________________________

Date: _____________________________

A. 
NON-RESPONSIVE QUOTES

Quotes may be judged non-responsive and removed from further consideration if any of the following occur:

1.
Was the quote received timely in accordance with the terms of this RFQ?

Yes __________

No__________

2.
Does the quote follow the specified format?

Yes __________

No __________

3.
Does the quote include the Certifications?

Yes __________

No __________

4.
In your judgment is the quote adequate to form that the proposed undertaking would comply with Government Audit Standards of the U.S. Comptroller General.


Yes __________

No ___________

Comments:

B. 
Evaluation


Evaluation of each quote will be based on the following criteria:


Factors






Point Range 
Score










Total _________

1.
Prior experience auditing and/or designing and installing accounting systems.


a.
Prior Experience auditing and/or designing and

 installing accounting systems.



0-5
________


b.
Prior Experience auditing similar programs funded by



Career Alliance, Inc.




0-10
________



c.
Prior Experience auditing programs financed by the 



Federal Government.




0-5
________


d.
Prior experience auditing similar county or local



government activities.




0-5
_________

Career Alliance, Inc. may contact prior audited organizations to verify the experience provided by the Offeror.

2.
Organization, size, and structure of Offeror’s firm.  (Considering size of organization in relation to audits to be performed.)


a.
Adequate size of firm




0-5
__________


b.
Minority/small business




0-5
__________

3.
Qualifications of staff to be assigned to the audits to be performed.  This will be determined from resumes submitted.  Education, position in firm, years and types of experience, continuing education, and state (s) in which licensed as a CPA, etc. will be considered.


a.
Audit team makeup.




0-10
__________


b.
Overall supervision to be exercised



0-5
__________


c.
Prior experience of the individual audit team members
0-10
__________

4.
Offeror’s understanding of work to be performed.


a.
Adequate coverage




0-10
__________


b.
Realistic time estimates of each audit step


0-5
__________

5.
Price







0-25
__________


MAXIMUM POINTS:






100
Comments:

ATTACHMENT – A

Funding Sources:

Federal:

Program Title





CFDA#


Award

Employment Services




17.207


$   849,155
WIA – Set-A-Side - Type M


17.258, 17.259, 17.260

$   474,652
WIA – Adult





17.258


$2,972,497
WIA – Adult – ARRA




17.258


$1,445,861

WIA – Dislocated Worker




17.260


$ 4,152,847
WIA – Dislocated Worker – ARRA



17.260


$2,585,434

WIA – Youth





17.259


$3,017,367
WIA – Youth – ARRA




17.259


$3,271,754

WIA – Administration



17.258, 17.259, 17.260

$1,184,469
WIA – Administration – ARRA


17.258, 17.259, 17.260

$   811,449

WIA – State Wide Activities –Type I 

17.258, 17.259, 17.260

$    177,317
WIA – State Wide Activities –Type A 

17.258, 17.259, 17.260

$    188,221
WIA – State Wide Activities –NCRC

17.258, 17.259, 17.260

$     58,294
WIA – Work Incentive Grant - DPN 


17.266


$     60,000

WIA – State Wide –Capacity Building Type E
17.258, 17.259, 17.260

$     24,000

WIA – State Wide – ECAR - ARRA

17.258, 17.259, 17.260

$    170,290
WIA – State Wide NWLB Support


17.258, 17.259, 17.260

$    101,511
WIA – State Wide RSA



17.258, 17.259, 17.260

$    150,000

WIA – State Wide – RSA



17.258, 17.259, 17.260

$      55,923

WIA – Rapid Response – Painters Union 

              17.260


$   397,213 
WIA – Rapid Response- Painters Union


17.260


$   397,211
WIA – REI DLW NATIONAL EMERGENCY (NEG)
17.260


$ 1,669,778

Employment Services – ARRA – NCRC


17.207


$      99,361

Employment Services – ARRA



17.207


$        4,331

Wagner Peyser – NCRC




17.207


$      24,835
Trade






17.245


$6,709,839
Trade – Capacity Building




17.245


$       1,500

TANF (Temporary Assistance For Needy Families)

93.558


$6,191,960
Food Stamps





10.561


$    295,311
Food Stamps – Supportive Service



10.561


$       7,474
TANF- Supportive Services



93.558


$     20,000

State:

GF/GP (General Fund/General Purpose


n/a


$ 1,554,234
*  Please note these are awards and not expenditures.  Some of the awards may change prior to audit      period.
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