WIA Adult & Dislocated Workers RFP Bidder Question Responses – 04/09/10 (Updated)
Note:  The WIA/ARRA (Adult & Dislocated Worker) & Wagner-Peyser (ES/RES) RFPs have been 
updated to include the Proposal Evaluation/Review Criteria.  
1. Q. Are there line item budget forms we should be submitting with our proposals? 
A. Yes, they are now posted on the web page now.

2. Q.  Will providers be required to use ITA vouchers or comp cards?  
A. Providers will be required to complete the ITA/NWLB packet.  There are no comp cards for WIA, only for TAA.  

3. Q. Where can the Annual Planning Information Report (APIR) Occupation Employment Forecasts for Genesee Shiawassee County be found?  
A. Michigan Labor Market Information, Michigan Fast Facts at www. milmi.org/?PAGEID=152.

4. Q. On page 19 of the proposal under "Adult Six-Month Retention Rate" it states "Of those who are employed at registration or in 1st Qtr after exit".  Should it not read "# of those employed first quarter after the exit quarter"?   
A. Yes.
5. Q. It states "# of adults who are employed in 3rd Qtr after exit" should it not read "# of adult who are employed 2nd & 3rd Qtr after exit quarter"? 
A. Yes.
 
6. Q. On page 22 of the proposal under "Dislocated Worker Six-Month Retention Rate" it states "# of dislocated workers who are employed in 3rd Qtr after exit" should it not read "# of dislocated workers who are employed 2nd & 3rd Qtr after exit quarter"?  
A. Yes.
7. Q. Since the ARRA funding was contracted through June of 2010, is it correct to assume that this RFP being worded as WIA/ARRA implies that some of the funding for the proposed WIA programs for next year may come from ARRA funds?  
A. Career Alliance will use any available funding.  Should ARRA funding become available it may be used.   
8. Q. However is it also correct to understand that proposing agencies will bid on Adult and or Dislocated Worker Services for WIA and ARRA combined, not separate proposals for ARRA funding? 
A.  Yes. One proposal may be submitted for WIA and ARRA, however, separate reporting, files and budgets will have to be maintained if both funding sources are utilized.  

9. Q. Is it correct to understand that a proposing agency will be bidding on a “combination of services” that encompass the whole WIA structure, (similar to present set up) as apposed to bidding on specific portions of the WIA structure as was presented in last year’s RFP? 
A. Yes.

10. Q. Please define what is meant by “units” in section II p. 8, 4th line from the bottom; “activity unit in section III under Case Management p. 11 and “organizational unit” on the cover page.

A. “Units” are referring to the organization’s administrative departments that may be carrying out the proposed activity and/or case management services.  “Organizational Unit” (this is refers to the type of program your organization proposes to provide (e.g. data entry; training, etc.)

11. Q. It is noticed that the budget pages are like the old line item budgets.  Was that the intention, as opposed to the newer version that just breaks it down in two categories for each level of service: staff/Administrative/Operational Costs and Participant Costs?  
A. Please use the recently added Line Item Budget pages now available on the web page.  
12. Q.For both Adult and Dislocated Performance Indicators, placements are presently turned in after verification can be obtained for @ 30 days of employment where as state performance indicates entered employment rate is based on being employed in 1st quarter after (system) exit.  Retentions are presently based on 6 accumulative months of employment which does not always line up with the state performance measure of being employed 3rd quarter after exit.  So the question is, how will reporting to GSMW/CAI be set up to accommodate these measurements?  
A. Reporting will include a combination of monthly reporting from the providers and information entered via OS/MIS.
13. Q. Regarding the Replacement Wage performance measure:  a. Is the pre-program hourly wage based on    $ / hour from the last 6 months, as documented for the WIA Registration, or is it based on the target wage from the MIS? (which the two are often very different).

A.  It is based on $ / hour from the last 6 months, as documented for the WIA Registration.

14. Q. Please explain how the Replacement Wage / Hour translates into the $8,500.00 listed under the minimum standard for Adult and the $10,800.00 for Dislocated Worker? 
A. [Total Post-Program Earnings (earnings in Qtr 2 + Qtr 3 after exit)] – [Pre-Program Earnings (earnings in Qtr 2 + Qtr 3 prior to registration)] (Divided by) # of OY who exit during the quarter.

15. Q. Will there be a contracted requirement that reflects this measurement is expected to be met on 100% of   placements as it has been in the past?  
            A . Yes.  This can be achieved through proper screening of WIA eligibility.

16. Q. Regarding the Enrollment Plans:  a. These charts ask for intended enrollments in Intensive and Training Services.  Please explain what is intended on these pages as relates to how sub contractors are to provide total enrollment projections?  The cover sheets provide a space for total # served but these enrollment plans are very different than present production schedules.  An explanation of how these are to be used would be very helpful.  As the RFP refers to secondary core, intensive and training services as part of WIA services, it appears that individuals who are able to obtain employment through secondary services are not included on these charts.  Please clarify.  b. On Chart C., Exits, why are there 2 rows for % of planned?  
A. The revised Performance Tracking Forms for Adult & Dislocated Workers is now posted on to the web page.
17. Q. Page 1 states:  “One original and three (3) copies and a Microsoft Office 2003 or 2007 CD containing the proposal must be postmarked no later than April 23, 2010 …” / while Page 5 of the Genesee / Shiawassee Workforce Development Board General Information Packets for all Requests For Proposals states:  “Responders must submit one (1) original and one (1) blind copy of the completed proposal…. The responder must include an electronic copy of the original and an electronic blind copy of their proposal on a Microsoft Office compatible CD to be used to forward to outside raters.”    Please clarify as to what needs to be submitted.  
A. One original and three (3) copies and Microsoft Office 2003 or 2007 CD containing the proposal must be postmarked no later than April 23, 2010.  Note:  If you downloaded the “2010 General RFP Information Packet” please disregard that document.   

18. Q. Page 27 lists the order in which the RFP should be prepared and submitted – it does not specify where the narrative dealing with Program Design – Statement of Work is to be inserted.  Please clarify. 
A. The proposal narrative should go immediately behind Attachment A –Cover Sheet.
19. Q. Page 16 – is membership in the Michigan Works! Association required after the award of the contract or is membership a pre-requisite?  
A. No, it is encouraged. 

20. Q. Is WorkKeys and Job Fit a comprehensive and specialized assessment? 
A. Yes.

21. Q.Page 15 – Would other recognized career-fit assessment tests besides Job Fit be considered for usage with participants, in place of Job Fit?  
A. Providers may use additional career-fit assessments along with JobFit, however, JobFit is required. 

22. Q. Page 2 – Budget Detail Form – when the listed link is used to access the forms, there is only one budget sheet that is available – it requests information for salaries, fringes and facility costs but there is nowhere to indicate projected “other costs” for individual training account dollars, supplies, communication, supportive services, etc.  Is there an additional form that should also be used and available?  
A. It is now posted on the web page.

23. Q. Page 2 – Expenditure Plan – when the listed link is used – we are unable to find the Expenditure Plan Form – can you please clarify the folder name where this can be located? 
            A . It is now posted on the Web page.

24. Q. Does a copy of the organization’s most current financial audit need to be included with the proposal? 
A. Yes. Audits will be required from organization recommended for a service contract. 

25. Q. When preparing the budget as well as the Enrollment Plan and Attachment A Cover Sheet, how should participants / expenses that will be incurred in 2010/2011 for carryover participants (i.e. those still in training that will not be exited by June 30, 2010) from 2009/2010 be differentiated from participants / expenses for new enrollments planned for 2010/2011?   
A. You would need to estimate budget for carryover participants and count them in your budget.  Next, factor the remaining dollars left to serve new participants.
26. Q. When preparing the budget, what is the preferred range for the cost per enrollment versus based on the total amount requested and the number to be served?  
A. Proposer should submit their best and most competive costs. 

27. Q. Page 16 (D. Intensive Services) – Is section D-1 only to be answered by those service providers that are submitting a proposal as an Adult Services Provider?  As dislocated workers may also be low-income adults, does section D-1 also need to be answered by those submitting a proposal as a Dislocated Worker Service Provider?  
A. No.  This should be answered for both adult and dislocated worker proposals.

28. Q. How many providers do you anticipate contracting with to deliver dislocated worker services?
A. Our MWA anticipates having at least one provider per program.
29.  Q. Who are the existing providers, how long have they been a contractor, and what elements of the dislocated worker program do they provide? How many staff members are involved in providing dislocated worker services?  
A. A list of the 2009/2010 Service Providers is available on our web page.  The current service providers deliver all elements of the dislocated worker program.  Most providers have been in the Dislocated Worker system for five or more years, with the exception of one.  Career Alliance does not track the number of staff involved in providing dislocated services, as most providers have multiple contracts and staff are not assigned to only one funding source (i.e. Dislocated Worker).    

30. Q. Can you provide history on the most recent performance measures and enrollment figures?   
A. Yes. The statewide WIA performance results for the second quarter 2009 is available on our web page.
31. Q. Do you expect contractors to deliver services at both Service Centers and the Headquarters? And if so, how much space is available at each location for dislocated worker services?  
A. Based on the service provider(s) that are awarded contracts, space may be available at the service centers.  Delivery of services from the service centers is preferred, as it meets the definition of the state’s goal of integrated services.  

32. Q. On page 5 there is reference to secondary core services, can you provide additional clarification of what constitutes secondary core services? 
A. Secondary Core – After a participant has tried to obtain employment at the core level of service (ES) on their own and have been unsuccessful they are then referred to a service provider.  The service provider adds additional support in their search for employment.  If not successful at this level, they are then entered into an intensive service.  This is regarded as secondary core. 

33. Q. Should contractors include the costs of the required assessments – NCRC and Job Fit – in their proposed budget?  
A. Yes, include costs for NCRC and there is no cost to the service provider for the participant to take JobFit. 
34. What is JobFit Assessment?  Where can it be purchased?

A.  JobFit is an assessment tool available to the general public for the purpose of identifying transferable and soft skills, as it relates to matching their skills set to the job order needs of the employer.  Employers can use it to identify the thinking style and behavioral traits for a job match customized to the culture of their organization.    It can be accessed on the Career Alliance, Inc., website at: www.gsworks.org/  It is available to the job seeker(s) and employer(s) at no cost.   

35. On page 15 the RFP asks a bidder to state, “How will the (pre) assessments aid in determining whether or not an individual will become enrolled in WIA services?”  What criteria do the MWA want potential bidders to use to determine who becomes enrolled into WIA services?

A.  The potentials bidders should be cognizant of the performance measures that need to be successfully met by the participant(s) they are assessing.

36. In meeting the performance measures, what is an acceptable credential?

A. An acceptable credential can be found in TEGL 17-05 at the following website:  http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2195
Note:  You will have to copy and paste the link in your browser.

37. In reference to page 17 – could you please define a) customized employment, b) supported employment and c) negotiated employment?

            A. 


a) Customized Employment:

Customized employment process is a flexible blend of strategies, services, and supports designed to increase employment options for job seekers with complex needs through voluntary negotiation of the employment relationship with an employer.  The job seeker is the primary source of information and drives the process.  

b) Supported Employment:

Supported employment is a program to assist people with the most significant disabilities to become and remain successfully and competitively employed in integrated workplace settings.  It is targeted at people with the most significant disabilities for whom competitive employment has not traditionally occurred. The individual may require agency supports in the workplace which later may be replaced by natural supports in the work environment.  

c) Negotiated Employment:

 It is the negotiation of job duties and employee expectations to align with the skills and interest of a job seeker to the needs of an employer.  It may include job carving, negotiation of a new job description, job creation, and job sharing. Other points of potential negotiation could include job supports, hours or location of the job, or specifics of supervision.

