JET/FAE&T Bidder Question Inquiries & Responses – 06/18/10
Note: New budget pages have been added to the CIA website. Please use those pages when preparing your proposals.
*** Questions were combined due to the receipt of duplicative inquiries. ***
1. Q. pg. 3 – States “a separate proposal must be submitted for each CORE activity the responder is bidding on.”  Further down, in Program Design in the bulleted list, the statement reads “a separate statement for each service or activity is required.”  On page 24, the instruction states “submit a separate and complete response for each core activity.  - Can you please clarify? 

A. All of the statements are correct. If you are submitting a proposal for the CMU and the Orientation Unit you will need a separate proposal for each. If you are bidding on all of the Core activities you will need to submit a separate proposal for each CORE activity.  Proposals that are bundled will not be rated.
2. Q. Page 3 - States maximum pages for statement of work is 35.  Page 18 (for Orientation) states maximum pages for statement of work is 25.  Page 24 (CORE) states 15 pages, and page 27 (FAE&T) the limit is 25.  Which is correct???
   A. All are correct. The different programs/activities will take more or less description 
depending on that program/activity.
3. Q. Can the proposer submit one master proposal and budget for all 8  CORE services that includes multiple statements of work for the various activities or services (with each component description limited to 15 pages), and with one set of mandatory attachments?  OR Must the proposer submit a full proposal, including all the mandatory attachments etc. for EACH individual core service or activity?
            A. The proposer must submit a full proposal, including all the mandatory attachments, budgets, etc. for EACH individual core service or activity (i.e.  Work Experience only, Community Service only, and so forth).
4. Q. If a responder proposes to provide ALL core services, does this mean preparing 8 separate proposals, each with a set of mandatory attachments, budgets etc. and each describing only that activity (i.e. Work experience only, and Community Service only)?
            A. Yes, if a responder proposes to provide ALL core services 8 separate proposals (including blind copies) must be submitted, each with a set of mandatory attachments, budgets etc. and each describing only that activity (i.e. Work experience only, and Community Service only, and so forth).  The proposals will be given to outside raters and the raters need to have a complete and separate BLIND proposal for each CORE activity.  
5. Q. If service providers change for the 2010-11 program year, will current providers maintain responsibility until case closure, or will clients be transitioned over time to the new provider?  In essence, are the numbers we are proposing new referrals or will they include some carry-in clients from the current year?
 A.  Carry-in clients will be transitioned to the new provider. Proposed numbers will include transitioned carry-in participants from the previous contract year and new referrals.  

6. Q. Page 5 – re Nepotism – Since DHS makes the referrals to JET and FAE&T, how does a provider deny services to JET-eligible persons if they are related to staff or administrators?  How else does the client comply with participation requirements?
    
A. The provider cannot deny services to JET clients.  Regarding nepotism, the nature of 
the relationship should be noted and documented.

7. Q. How does a proposer know if space is available at the Service Center?  How do we know if we need to include facility costs if space is not available?   
   
A. The contracted service provider should utilize space at the MWA Service 
Centers (when space is available) for the provision of services.  However, proposers 
should also offer a contingency plan for facility costs in their budget if space is 
unavailable. 
8. Q. Page 12 – If CAI is not allowing JS/JR as the first activity for the one-day intake process, what ARE allowable activities for the first activity?

A. Allowable activities include: Community Service, Training, Unsubsidized and 
Subsidized employment, Work Experience and OJT.
9. Q. Please explain what “voluntary-out” JET clients are.  (page 13)
 A. Voluntary Out was a typo. Please disregard. The sentence should read: Mandatory JET participants who are not deferred from meeting work requirements must participate in the JET program.
10. Q. Page 14 Core activities:  Are “detailed outlines / curriculum” to be included in the statement of work page limits, or are these separate attachments not included in page limits?

A. These will not be included within the page limit of the statement of work, please add as a separate attachment. Include the blinded curriculum in the blind copies.
11. Q. Page 16 – of the 200 participants proposed to be served in FAE&T, how many are expected to be in Shiawassee County?

A. None.  Funding was only allocated to serve participants in Genesee County
12. Q. Page 19 – What is CAI’s current ‘standard dress code / policy’ for JET clients?

A. This is for the proposer to develop.  This discussion should be highlighted during the 
orientation session.
13. Q. Page 21 (and others) – A program flow chart is requested “from enrollment to exit” for each service…  Is it correct then that a flow chart for Case management, for example, will display the flow in and out of THAT activity only, and not  necessarily a comprehensive flow chart for enrollment and exit from JET?

A. The Case Management flow chart should include the flow from OAU and the CORE 
and Non-CORE activities.
14. Q. Page 22 – Under Case Management Item C and C1 – Why is CORE and Non-CORE activity information requested here, if there is a separate proposal(s) for Core Activities???  Aren’t these questions supposed to be covered in the CORE proposal (starting on page 24 of the RFP), since that must be a separate proposal?
     
A. The CMU will still provide CORE and Non-CORE services and the services need to 
be described in that section. The separate CORE activities are supplemental to the 
CMU’s activities they provide.
15. Q. Non-Core activities are not clearly addressed in the RFP.  What ‘unit’ or provider will be responsible for the provision of non-core services?  Case Management?  One or more Core service providers?  Where do non-core activities fit into this proposed system and the proposals?  
    
 A. The CMU provides Non-CORE services.
16. Q. If a client is referred to JET near the end of the month (i.e. the third or 4th week), is that client included in that month’s participation rates?
  A. Yes.
17. Q. Page 21 – What is the actual page limit for the summary for Case Management services?  Under format, it states ‘two pages’, and under section A1 it states “three to four” pages?  Which is correct?
     
A. No more than four pages for the CMU summary of services.
18. Q. Where / how / by which ‘unit’ are non-core activities supposed to be provided?  Under which proposal should these services be addressed, as we don’t find any clear request for information about these services?
  A.CMU is the only proposal that should contain Non-COREactivities.
19. Q. Page 34, Cover Page B – What is the purpose of the shading in some of the columns on this form?
     
A. Please disregard the shading
20. Q. Why are some sections of the line item budget grayed out, especially since the worksheets explaining budget items indicate staff costs should go in some of these areas?  (i.e. salaries / benefits for staff associated with Direct Client Services, though the form states “not allowed”).

 A. Per PI chargeable costs to work subsidies are payments to employers or third parties 
to help cover the costs of employee wages, benefits, supervision, or training.  (this is 
OJT’s, subsidies payments).  It does not include service provider staffing costs.

Education and Training is defined as satisfactory attendance at a secondary school or in a 
course of study leading to a certificate of general equivalence, education directly related 
to employment and vocational educational training, internships, practicum’s and clinical; 
may also include ESL, basic and remedial education.  (This would be the tuition 
payments for such activities)


Neither of these categories above are for staff wages.  Service providers have been 
incorrectly charging to these categories.  

Per the PI other work activities are all costs not reported in the two categories above 
including staff costs related to staff providing these services.  It also includes case 
management, job search and job counseling, job development, outreach to businesses, 
and work experience and community service activities.


The shaded areas are not allowable in that cost center. Please use the new budget pages 
on the webpage.
21.  Q. Re Orientation – The RFP states this is a ‘cooperative’ presentation between the MWA and DHS.  Is it correct that a DHS representative be present for the entire the two-day orientation?  If not, must a DHS representative be present at some point OR simply have information to hand out to those in orientation?
A. No DHS does not have to present. They have provided a tape for their presentations, along with handout information.  
22. Q. On page 16 under Food Assistance Employment & Training, Workfare is mentioned.  What is the definition of Workfare? 
  A. Workfare is a continuation of JS/JR services.
23. Q. What section (case management, core services) does the responsibility of job placement fall?   
   A. Both if you are referring to unsubsidized employment as the Core Service.
24. Q. What would be a countable and allowable activity for JET participants on the day of the intake?
   A. Countable hours plus allowable activities are: Community Service Volunteer Activity 
and GED preparation, or Vocational Educational Training, training with study time.
25. Q. Are there required percentages of the JET funds that need to be spent in categories such as DCS Work Subsidies, Education & Training, ITC, Supportive Services, etc., ?  
   A. There are no percentage limitations on the cost categories but there are cap 
limitations on the supportive service line items for each client.  Reference the supportive 
service policy.

26. Q. Could one provider be selected for all services like CMU and OAU and some core activities?

   A. It is possible to receive multiple contracts. If an organization is awarded the CMU   
contract they will be providing both CORE and Non-CORE Services. 
27. Q. Will all JET services be going under one roof?

 A. This will depend on the agencies that are funded.
28. Q. The RFP states that you are requiring a 80:1 ratio for the case management unit.  So do we use the 4,500 number of clients for 56 staff OR do we add the 4,500 with the 3,500 for 8,000 clients for 100 staff required?   

A. The contractor should strive to maintain the ratio given in the RFP. The active client roll averages 4,000 to 4,500 clients in Genesee County and 125 to 165 clients in Shiawassee County.  
29. Q. Page 11, “Describe the services provided to the participant so he/she will obtain and remain in subsidized, and….”  Should this say “unsubsidized employment”?


A. Yes.
30. Q. Can you provide an estimated number of participants that will be referred for all core services on a monthly basis?

A. Depending on the Core Service provided the number will change. The CMU’s will be 
referring clients based on the program numbers the agency is proposing to serve.
31. Q. What is the anticipated support service budget for the case management unit?  For example, for 4,500 clients@$500 per client equals $2,250.00. This does not seem to be enough if the full range of support services are provided – car purchases, car repairs, vocational training, and so forth.
     
A. There has not been limits set on the case management group for each client.  However, 
for every client they provide supportive services to there are limits on each category set 
by the state and Career Alliance. Refer to the Career Alliance supportive service policy. 

32. Q. Is Section F (Cost Effectiveness and Budget Accuracy) part of the 25 page narrative response?

A. Yes this is part of the 15, 25 or 35 page narrative.
33. Q. If the Cost Effectiveness & Budget Accuracy section is part of the 25-page narrative response, is this section also required to be double spaced?


A. Yes, please double space this section as well.
34. Q. According to the RFP, page 22, Section C – “CORE and NON-CORE ACTIVITIES”, it indicates we can bid on Case Management Services without including CORE and Non-CORE Activities. It says “and/or”. Is this true?

    
  A. NO. This does not mean a provider of Case Management Services does not have to 
offer CORE and Non-CORE. It means if you are the provider for Case Management you 
can refer a client to your Core and Non-core services or that of one of the other providers 
of CORE services. Case Management providers will offer all the CORE and Non-CORE
Services.

35. Q. What do ITC and DCS stand for?

A. ITC stands for Informational Technology and Computerization. DCS stands for Direct 
Client Services.

36. Q. If I want to deliver all services for JET should I bid on OAU and CMU?


A. Yes you can but if you are not selected as the CMU or OAU provider you will not 
receive any funding. You may want to also bid on one or more CORE activities, 
submitting separate proposals for the CORE activities you hope to provide.
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